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Q. Can the EAP help our work unit learn more about treating each other 
with respect? Respect means a lot more than tolerance for one’s ethnic or 
racial differences, right? I think we need it, but what does that include? 
Where do we start?

A. Yes, speak with your EAP about respect and how to manage the work 
environment to promote a respectful workplace. There are several ways 
to approach your training needs, and it might be helpful to start with a 
confidential survey that the EAP might examine. Another alternative 
might be the EAP interviewing employees confidentially to get a keener 
understanding of the issues your workgroup faces. Other approaches also 
might exist for understanding your needs. Respect means many things. 
Some workgroups may have great problems with diversity and respect but 
have no problems with things like rumors and gossip that damage morale. 
So getting a snapshot of the needs is a good way to start. Employees will 
always look forward more to a training event of this sort when they can 
play a role in setting its agenda.

Q. I know bullying is not limited to line employees and that some man-
agers can be guilty of this behavior. Is there any research that discusses 
why bosses bully? Can bullies “self-diagnose,” see their symptoms, and 
self-correct? How many employees experience bullying?

A. A study conducted in 2009 by the University of California, Berkeley ex-
amined the idea that bullying among managers might result from feelings 
of inadequacy about the job. Several other studies that focused on bosses 
as bullies demonstrated this link — that aggression goes up when one feels 
threatened. One study estimated that 37% of workers claim their bosses 
had sabotaged their work, belittled them, or yelled at them. No study can 
say that every boss who bullies feels inadequate, but this is a recurring 
finding in boss-as-bully studies. A coping mechanism frequently seen by 
employees in these studies is overly praising or flattering the boss. A su-
pervisor who is on the receiving end of this behavior may wish to consider 
whether his or her supervision style includes a strong bullying component. 
Of course, there is no better place to discuss a change in this type of com-
munication than at the EAP. Source: UC Berkeley News Release (October 
13, 2009) on “When the Boss Feels Inadequate: Power, Incompetence, and 
Aggression.”


